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CHILD PROTECTION POLICY
1. Introduction

This policy should be read in conjunction with “West Yorkshire Consortium Local Safeguarding Children Boards Procedure Manual”, covering Calderdale, Kirklees, Leeds, Wakefield and District, (see http://www.wakefield.gov.uk/lscb) produced by the Wakefield District Safeguarding Children Board, and the DCSF guidelines for Child Protection.

Policy Statement :
1. NEW College will work with the Wakefield District Safeguarding Children Board, the police and social services while always placing the welfare of the child at the centre of any actions taken.
2. NEW College recognises that members of staff and students have an important role to play in safeguarding the welfare of learners and preventing their abuse.  To this end all staff at the College should adhere to the procedures set out in the NEW College Child Protection Procedures.
3. It is not the responsibility of the College or its staff to investigate abuse.
4. Any member of staff receiving a complaint or allegation or who has suspicions that child abuse is taking place should follow the procedures for reporting the incident.
5. The policy applies specifically to young people under the age of 18 years of age including those students aged 14-16 who may be involved in activities on the College site.  
6. Where a student who is not a child under the act is identified as being at risk, the same procedures should be followed up to the informing of the Safeguarding Team Leader.  This applies to all students but special consideration may be necessary in the case of learners with learning difficulties.
7. NEW College has a Safeguarding Team Leader to lead in the processes relating to safeguarding college learners. 
8. NEW College recognises that it has a statutory and moral duty to safeguard all of its learners.
9. It is recognised that NEW College has many diverse groups of students.  Therefore any application of the policy and procedures needs to be sensitive to the differing needs of each individual student.
2. Aims

The aims of the policy are to:

1. Outline strategies to prevent child protection issues occurring through educating and developing the skills of learners.  This will be delivered through the teaching and tutorial support offered to students and through the creation of a whole college protective ethos.  Through this awareness will be developed for staff and students regarding safeguarding and protection issues.  
2. Outline procedures for identifying and reporting cases, or suspected cases, of abuse. 
3. Outline the support mechanisms available to students who have been abused.
4. Ensure that all staff are trained and supported in responding to safeguarding and child protection issues. 
5. Ensure that adequate safeguarding measures are employed to ensure staff and volunteers are suitable to work with learners.
3.  
Definitions


a. The Children Act 1989 and the UN Convention on the rights of a child define ‘a person as a child until their 18th birthday’.
b. The following definitions come from the DCSF in their “Safeguarding Children” guidance.

Physical Abuse
This may include hitting, shaking, throwing, burning, punching, drowning, poisoning, suffocating and slapping.  Physical harm may also be caused when a parent or carer feigns the symptoms of, or deliberately causes ill health to a child.
Emotional Abuse
The persistent emotional ill-treatment of a child that can cause severe, long lasting effects on a young person’s emotional development.  It may involve:

· Conveying to a young person that they are worthless or unloved, inadequate or valued only insofar as they meet the needs of another person;
· Age or developmentally inappropriate expectations being imposed on children;
· Causing children frequently to feel frightened or in danger;
· The exploitation or corruption of children.
Sexual Abuse

Includes forcing or enticing a young person to take part in sexual activities, whether or not the young person is aware of what is happening.  The activities may involve:

· Physical contact or non-penetrative acts;
· Non-contact activities such as involving young people in looking at or the production of pornographic material;
· Encouraging young people to behave in sexually inappropriate ways.
Neglect 

The persistent failure to meet a young person’s basic physical and/or psychological needs which is likely to result in serious impairment of the child’s health or development.  It may include:

· Failing to provide adequate food, shelter, clothing

· Failing to protect a young person from harm or danger 
· Failing to access appropriate medical care or treatment

· Neglect of, or unresponsiveness to, a young person’s basic emotional needs
· Failure to ensure satisfactory education
Additional forms of abuse relevant to vulnerable adults :
Financial Abuse

This includes theft, fraud, exploitation, the misuse of possessions and pressure applied in relation to financial transactions.
Discriminatory Abuse
This could be based on a person’s ethnicity, gender, sexual orientation, religious belief and/or disability.  Abuse of this nature may include making hurtful comments and harassing learners.
Forced Marriage
Forced marriage is different from, and should not be confused with, an arranged marriage.  To force a person to marry someone against their will is an abuse and a criminal offence.  The Government has established a Forced Marriage Unit to offer support and guidance to agencies.  If you suspect that a learner is being placed in a potential forced marriage situation please refer to the matter to the Safeguarding Team Leader immediately and complete a Safeguarding Form.

4. Strategies to prevent child protection issues occurring.  

NEW College recognises that high self-esteem, confidence, supportive friends and good lines of communication with a trusted adult helps prevention.

We will therefore:

· establish and maintain an ethos where learners feel secure and are encouraged to talk, and are listened to;
· ensure learners know that there are adults in the college whom they can approach if they are worried or in difficulty
· include in the tutorial programme the skills that they will need to stay safe from abuse and to know to whom to turn to for help
· ensure that all NEW College staff, either paid or voluntary, will be checked by the Criminal Records Bureau to prevent individuals considered to be unsuitable to work with children being employed.
· Make all staff aware that it is a criminal offence under the Sexual Offences Act 2003 for a person over the age of 18 in a position of trust to enter into a sexual relationship with any learner under 18 years old, even if the relationship is consensual.  This applies even if the member of staff does not teach or support the learner directly.  Staff should be aware that conferring special attention and favour upon a student might be constructed as part of a ‘grooming’ process, which is an offence.

· The College’s commitment to ensuring safe guarding practice will be evidenced to the wider community through information displayed on the college website, the College z-card, College display posters, electronic student handbook and in advertisements made for positions of employment.

· All candidates for employment will be asked one question relating to safeguarding learners as part of their formal interview.

5. Child Protection Procedure for Staff
If a disclosure is made that a student is being abused or ill-treated the staff member(s) to whom the disclosure is made should:
a. Listen carefully:
· Try not to look shocked or disbelieving


· Accept what is said without suggesting alternatives

· Ask open questions e.g. “Is there anything else?”

· Avoid leading questions “What did he/she do next?”
b. Take notes:
· Jot down date, time, facts, observations, physical marks

· What is actually said by the child – record information in a verbatim manner
· Draw a diagram of any bruises or marks
c. Reassure the student:
· Say you will help if you can

· Explain what will happen next
d. Do not:
· Make promises you cannot keep

· Promise confidentiality – if a child needs protection we have a legal obligation to pass on the information 
· Investigate any accusations

· Take any independent action, this may include contacting parents or outside agencies

· Rephrase what the learner has stated and present this back to them
· Criticise or pass judgment against the alleged abuser
· Tell the student you are too busy to talk and refer the matter on

e. Get support

· Complete the Safeguarding Form and pass this to the Safeguarding Team Leader immediately;
· If the Safeguarding Team Leader is not available, pass this onto another member of the Safeguarding Team;
· Arrange to speak to the college counsellor if you feel upset by the disclosure.
A Safeguarding Form should be completed as soon as possible after the disclosure and this and any written notes should be passed on to the Safeguarding Team Leader in a sealed envelope.  The staff member to whom the disclosure was made should keep no documentation regarding the incident for confidentiality and safeguarding purposes.  The Safeguarding Team Leader will maintain a confidential Safeguarding file for the College.  Records are confidential and cannot be accessed by other staff members.  
If a staff member suspects that a learner is suffering abuse they must discuss these concerns with the Safeguarding Team Leader and not take any direct further action. The staff member may be able to speak to the student in private offering support or referral to the college counsellors.  Alternatively the following telephone numbers could be offered:

· Childline:  0800 1111

· NSPCC:  0808 800 500 
Allegations about a member of staff
Any suspicion or actual abuse of a learner by a member of staff must be reported to the Safeguarding Team Leader as soon as possible. If the STL cannot be contacted then another member of the Safeguarding Team should be contacted.  (A list of relevant staff is included at the end of the policy.)
The Principal will, following College procedures, inform the member of staff that s/he may be suspended on full pay pending an investigation.   The length of any suspension will be in line with College policies and will be as short as is possible while ensuring the safety of the student. N.B. Suspension should not necessarily be an automatic response to an allegation and all allegations should be dealt with quickly, fairly and consistently.

Once the investigation has been completed and an outcome determined, the Principal will take a view on how to proceed in line with the College’s disciplinary procedure. Staff will always have the right to representation, from a trade union representative, friend or colleague, during the course of any proceedings described above.

The Principal/Vice Principals will take such steps as are considered necessary to ensure the safety of the learner in question and any other learner who is considered to be at risk.
The Safeguarding Team Leader will then report the matter to the local social services department in accordance with procedures set out within this policy.  In the case of a learner aged 14-16, then the Safeguarding Team Leader in the college will be contacted and the LA will be involved.
All staff and volunteers will be encouraged to raise concerns about poor or unsafe practice and these will be addressed in the College Raising Concerns Policy.
The Learner tutorial programme will include information for learners on whom to approach if they are worried or in difficulty as well as seek to promote high self esteem and confidence through the activities delivered.

If the Safeguarding Team Leader or another member of the team is subject to the allegation or complaint the matter must be reported directly to the Principal/Vice Principals.
Complaints involving alleged abuse by the Principal/Vice Principals should be referred to the Chair of the Corporation via the Clerk.

Where it is subsequently found that an allegation was made with malice and aforethought the College may wish to invoke disciplinary action against the accuser.

College Procedures

· Staff members should complete a Safeguarding Form following any disclosure from a learner;
· If you believe a learner is at immediate risk of significant harm a referral must be made straight away to Social Services and/or the police via the Safeguarding Team Leader;
· The Team Leader will always discuss their concerns and intention to make a referral with parents unless to do so could increase the risk to the child or undermine a potential criminal investigation;  
· Where a discussion is held with parents regarding child protection concerns and the parents do not agree to a referral the Safeguarding Team Leader will decide whether a referral will be made without parental agreement;
· When referrals are made by telephone the Safeguarding Team Leader should give written confirmation of events and fax it to the appropriate services as soon as possible;
· If the learner suffering abuse is under 16, the Safeguarding Team Leader will make contact with the DCPO or other senior member of the learner’s school;
· All contact with outside agencies over issues of abuse will be conducted by the Safeguarding Team Leader;
· In the event that the Safeguarding Team Leader is not available a Nominated Member of staff will perform the duties indicated. (see list at end).
Students aged 18 or over

There is no need to report the abuse to any outside agencies unless there is risk to others aged under 18, in which case it should be reported to the Safeguarding Team Leader.
The learner may wish to involve the police in which case it is our role to support them through this process.
If the abuse was in the past then the learner may need directing to the College Counsellors or other support groups.
6. Supporting the learner at risk

NEW College recognises that learners who are abused or witness violence may find it difficult to measure self worth and to view the world as benevolent and meaningful.  They may feel helplessness, humiliation and some sense of self-blame.

The College may be the only stable, secure and predictable element in the lives of learners at risk.  Nevertheless, when at College their behaviour may be challenging and defiant or they may be withdrawn.

We recognise that some learners actually adopt abusive behaviours and that these learners must be referred on for appropriate support and intervention.

The College will endeavour to support the learner through:

· the encouragement of self-esteem and self-motivation through learning activities;
· contact home regarding concerns for a learner’s progress and attendance can be made by the Subject teacher;  Head of Dept.;  Progress Tutor or any member of the Senior Management team. 

· the college ethos which (1) promotes a positive, supportive and secure environment (2) gives learners a sense of being valued

· the application of the College Behaviour and Attendance Policy which is aimed at supporting learners as individuals taking into account their personal circumstances and experiences.  Positive Behaviour strategies are employed within the College which focuses upon the behaviour of the offence committed by the learner but does not damage their self-worth
· liaison with other agencies which can support learners such as Social Services and Child and Adolescent Mental Health Services

· a commitment to developing productive and supportive relationships with parents whenever it is in a learner’s best interest to do so

· recognising that learners living in a home environment where there is domestic violence, drug or alcohol abuse are vulnerable and in need of support and protection

· vigilantly monitoring learner’s welfare, keeping confidential records and notifying Social Services as soon as there is a recurrence of a significant concern

· transferring information on a learner on a Child Protection register to their new place of learning immediately.  

7. Training and support in responding to safeguarding and child protection issues 
The Safeguarding Team Leader and Nominated Staff will receive training in Child Protection and inter-agency working that is provided through Wakefield & District Safeguarding Children Board and refresher training at two yearly intervals to keep this knowledge up-to-date.

The Principal, all other staff who work with learners, and the members of the Corporation Board will be provided with training to equip them to carry out their responsibilities for Child Protection effectively. Refresher training will be provided at 3-yearly intervals and this training will be compulsory.
All members of staff will be required to undertake the Virtual College e-learning course, “Basic Awareness of Child Abuse and Neglect”.  A copy of the certificate for completion of the course must be provided for Human Resources.
The College will ensure that all staff are aware of the Child Protection Policy and procedures to protect young people from abuse and neglect.  Staff need to declare that they have read the policy by signing the college Child Protection Policy Acknowledgement Record in reception.

Staff Induction will include sufficient information on safeguarding and child protection issues to allow staff to carry out their responsibilities in this area. 
Temporary staff, volunteers and others who work within the college will be made aware of the college’s arrangements for Child Protection and their responsibilities.

The Learner tutorial programme will include information for learners on who to approach if they are worried or in difficulty as well as seek to promote high self esteem and confidence through the activities delivered.

8. Preventing unsuitable people from working with learners
The College will operate safe recruitment practices including ensuring CRB and reference checks are undertaken according to Safeguarding Children and Safer Recruitment in Education DFES Jan 2007.
The College will ensure that any disciplinary proceedings against staff relating to child protection matters are concluded in full even when the member of staff is no longer employed at the college and that notification of any concerns is made to the relevant authorities and professional bodies and included in references where applicable.

The college will ensure that all staff and volunteers are aware of the need for maintaining appropriate and professional boundaries in their relationships with learners and parents.
The College’s commitment to ensuring safe guarding practice will be evidenced to the wider community through information displayed on the college website; college Z-card; college display posters;  electronic student handbook, and in advertisements made for positions of employment.

All candidates for employment will be asked one question relating to safeguarding learners as part of their formal interview.
9.
 General Advice for Staff
Staff have a role to play in shaping the lives of young people as they interact with them in ways that can be deemed motivational and inspiring.  The advice below has been provided to help staff establish the safest possible learning and working environments and reduce the risk of staff being falsely accused of improper or unprofessional conduct.
· Staff should not seek or establish social contact with students for the purpose of securing a friendship.

· Staff should be careful about issuing their personal details such as mobile/home telephone numbers, personal email addresses and facebook/myspace accounts unless unavoidable and for professional reasons.  It is more appropriate to use College email and telephone numbers.

· There are times when it is appropriate for staff to have physical contact with a student but it is crucial that this is done in an appropriate manner.  When physical contact is made with students this should be in response to their needs at the time, of limited duration and appropriate to the learner’s age, gender, ethnicity and cultural background.  Staff should be particularly aware of the possible implications of making physical contact in a situation when they are alone with a student.  Extra caution may be required when it is known that a student has suffered previous abuse or neglect.
· All members of college should be treated with respect and dignity.  The use of humour can often help defusing situations, however, use of sarcasm, demeaning or insensitive comments towards students is not acceptable in any situation as is contrary to the Behaviour and Attendance Policy.  

· Staff working in one to one situations are more vulnerable to allegations and as such should plan and conduct meetings accordingly.  Avoid meetings with students in remote, secluded areas of college and ensure that there is visible access to the room and/or an open door.  Pre-arranged one-to-one meetings with learners away from college premises should not be undertaken unless approval is obtained from their parent and the appropriate line manager.

· There are occasions during exam periods when timetables clash and arrangements need to be made to preserve the integrity of the examination process.  In these circumstances, staff may be asked to volunteer to supervise learners perhaps in their own homes.  When staff do volunteer, efforts should be made to balance the purpose of the arrangement with the need to safeguard and protect the wellbeing of all parties.
· In certain situations e.g. out of college activities, staff or volunteers may agree to transport students.  Wherever possible and practicable it is advisable that transport is undertaken other than in private vehicles, with at least one adult additional to the driver acting as an escort.  Staff should ensure that their behaviour is safe and that the transport arrangements and the vehicle meet all legal requirements. They should ensure that the vehicle is roadworthy and appropriately insured and that the maximum capacity is not exceeded.
· Staff need to be aware that it is not uncommon for learners to be strongly attracted to a member of staff and/or develop an infatuation, this may be for a member of the opposite or same sex to them.  All situations should be responded to sensitively to maintain the dignity of all concerned.  Staff should also be aware that such circumstances always carry a high risk of words or actions being misinterpreted and for allegations to be made against staff.  Staff should report any indications (verbal, written or physical) that suggest a learner may be infatuated with a member of staff.
10. Designated Governor

The Governing body fully recognises its responsibilities with regard to child protection and to safeguarding and promoting the welfare of children The designated member of the Governing Body is responsible for liaising with the Principal and the Safeguarding Team Leader over issues such as:

· ensuring the College has procedures and policies which are the Area Child protection Committee’s procedures.

· ensuring every member of staff and every governor knows the name of the Safeguarding Team Leader.

· ensuring that the Governing Body considers the college policy on Child protection each year.

· ensuring that every year the Governing Body is informed of how the college and staff have complied with the policy, including, but not limited  to a report on the training that staff have received.

· If the governing body provides extended college facilities or before or after college activities directly under the supervision or management o staff the college’s arrangements for child protection as written in this policy shall apply.
The designated Governor is also responsible for overseeing the liaison between agencies in connection with allegations against the principal or the Safeguarding Team Leader.

To assist in these duties the designated governor will receive appropriate training.  
11. People with responsibilities for Child Protection and Safeguarding Learners
John Gough - the Designated Governor with responsibility for Child Protection issues.  

Pauline Hagen – responsible for ensuring that the Child Protection Policy and Procedures are adopted by the Corporation Board and are fully implemented.
1. Alison Sykes – Safeguarding Team Leader (Senior College Manager: Learner Services)
2. Richard Fletcher – Deputy Safeguarding Team Leader (Vice Principal: Development; Innovations;  Growth & Success)

Other nominated members of staff:


Jo Vickers
–  (Assistant  Principal:  Curriculum & Achievement)

Karen Blakeman  (Learners Service Manager; Intervention Transition & School Liaison)

Kristy Dixon  (Student Wellbeing Officer)
Angie MacKinnon  (Human Resources)
All staff members have a responsibility to inform the Safeguarding Team Leader if they suspect that any student is at risk of harm.
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